Augc exec meeting February 2019-02-07
Meeting open: 1900
Present: D.spencer, T. Evans, D. Conway, C.Conway, D. Alcoe, R. Quinn, L. Stokes

Apologies: Nicola Leiff

Previous minutes:

Treasurer report: $4000 down since last year, but includes accounts in credit as outstanding debts – we are not breaking even including insurance. $6600 in the bank at the present, we need to increase rates, increase recruiting around the uni. Redmond would like to increase rates by April. Discussion on utilization with winch vs aerotow. Discussion on nature of uni recruiting. Idea of ‘come back to stonefield day’ for old members, try and get their interest back. Expenses – insurance is the main problem. Discussion on fleet rationalisation. Idea is to mothball GQC and a K8 possibly when they come up for form 2. Redmond tabled the latest agreements for insurance with aviation insurance. 
Presidents report: Cath has been out flying at comps, has scored a place on the Australian team for the women’s worlds comp at Lake Keepit next year.

Secretary: Derek has been sorting out contact from uni rocketry club – Contact from AUSA re presidents/club development conference

Development: No current development officer. Investigations continue for airfield expansion – Local council is in discussion with Cath re more appropriate rates. Redmond is to look into amalgamating the power accounts/feed to reduce prices. No further heard from centre for accident safety research. We need to take up the councils offer for topsoil fill for the lawns, and base for the paving. All we need to do is tell them where to dump it on the airfield. Redmond will come up with a list of actions to prepare for the delivery by Thurs 14th  Feb. 10m x 10m pavers. L. Stokes to contact Roman the paver recycler again. New clubhouse – Cath to discuss with the (new AUSA boss) about new clubhouse plans. 
Events: future events – mini GP as state comp – long weekend and weekend after in march (8th march, 9th, 10th 11th + (next weekend)) water truck required, L.Stokes to contact WACC about the water truck at walky park. Accommodation $15, meals to be provided by the club. Hangarage could be available with a bit of work. Discussion on hangar availability and carport hangar status. Entry $25/glider Redmond will donate the entry fee for any club glider. 
Thanks to those members who helped on KYR:
Sam (trailer)

James H (trailer)

Leigh (airframe and trailer)

Darren (moral support)

Redmond (airframe and fibreglass minor repair work)

Wolfgang (a lot of fibreglass minor repair work)

Cath (various stuff)

L stokes to send teal some working and flight photos of KYR

O’week – L.stokes to request from members anyone who can help.
Other business - KYR finance agreement was enabled by a bridging loan from club members L.Stokes, C.Conway, D.Spencer and Wolfgang Lieff each loaning $3000. 

FQW went to the scouts jamboree and earned good money. The bill has been sent to the scouts and we are awaiting payment.

S2F – AUGC has gold status for inclusivity/diversity

Internet link needs fixing – D spencer to contact Igor.

Meeting closed: 2103

